LEBANON POLICE DEPARTMENT
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ANNUAL REPORT

Message from the Chief of Police
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Welcome to the Lebanon Police Department’s 2016 Annual Report. 2016
represents my first full year as your Chief of Police. I am proud to report that
during this year, we achieved many of our goals allowing us to provide a more
efficient, effective and community minded service to our residents, business
owners and other stakeholders. The following report will provide an overview of
our yearly activity and statistics, along with important programs and services that
we offer our community.
Here are some highlights of our achievements in 2016:
1. We created and implemented a Problem Oriented Policing Program within our agency. This program
resulted in our officers identifying various problems within the community and then formulating and
implementing solutions to address those problems. This program has been a resounding success, with
much of the credit going to the very officers who practice this approach every day. As part of this
program, we conducted our first Community Survey to solicit input from those we serve regarding areas
of concern.
2. We have taken significant steps in moving toward International Accreditation through the Commission
on Accreditation for Law Enforcement Agencies (CALEA). We are committed to utilizing best practices
in all that we do and to that end, we have purchased PowerDMS, a document management system,
which is utilized in the Accreditation process. This program provides the foundation for a complete
review of our policies and procedures. As we complete this review, we update and add policies to meet
Accreditation requirements. Enrollment in CALEA is within our three-year plan.
3. In September of 2016, we completed a Staffing and Personnel Allocation Study to determine the
appropriate staffing level of the agency along with how we should be allocating our personnel. This
resulted in a restructuring of our various Bureaus, along with the addition of a Professional Standards
Bureau and an Operation Support Bureau. The Staffing and Allocation Study used a data driven method
to determine the appropriate level of staffing. The report, which will be publicly released in the first
quarter of 2017, showed that we should have four additional police officers and one additional
prosecution employee to handle the needs of the agency and community.
4. One of the identified deficiencies that we had entering 2016 was police officer training. We spent this
past year dedicated to addressing that problem with great success. We began hosting numerous training
courses, which allowed us to provide critical training to our officers at little to no cost to the agency. Our
goal is to become a regional training venue to many of the top courses offered for law enforcement
officers.
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For the upcoming year, we have set specific goals that I feel will allow us to increase and improve our service to
our residents and community members, as well as ensure we are utilizing best practices throughout our
organization. These goals include:
1. Continue to integrate and build upon our Problem Oriented Policing Program. This includes expanding
and utilizing community partnerships wherever possible to maximize our success.
2. Complete the policy and procedure review that began in 2016. This will position us to move toward
enrollment in CALEA, possibly in 2018.
3. Implement a third K-9 Handler Team to the agency. We currently have two K-9 Teams: Officer Perkins
with Max and Officer Tracy with Briggs. Officer Tyler Hewes, who joined the department in 2016 from
the Claremont Police Department, will start his training with Kymba, a female German Shepherd, in
early 2017. With the increase in Opioid and other drug use and abuse in the Upper Valley, the need for
three dedicated K-9 Teams has never been greater.
4. Complete two important facility projects. In 2016, we completed several facility projects that were
deemed critical in nature, to include roofing, septic field, mold remediation, records storage and duct
cleaning. In 2017, we look forward to completing a training room improvement project, along with
improving the department’s locker room facilities. These projects will help us move forward with our
regional training goal, as well as meeting the needs and requirements of our officers for years to come.
5. With my first full year as Chief of Police, I was able to build our 2017 budget with an eye toward
providing an affordable, yet effective and professional service to our community. Cost effectiveness is
one of our most important goals, along with being good stewards to the City and tax payers.
Thank you for the opportunity to serve as your Police Chief. I look forward to serving the City of Lebanon for
many years to come and I am committed to providing a professional, first class police department that earns
your trust each and every day.
Sincerely,

Richard R. Mello
Chief of Police
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The men and women of our agency proudly provide skilled, efficient, and flexible law enforcement and crime
prevention to our community. During 2016, the challenge of handling a regional influx of illegal drugs was
one of our primary concerns. Opiates have become a true concern throughout our region and across the country
and have ravished many lives and families. We have targeted dealers of heroin and fentanyl, as well as other
drugs, and completed several investigations resulting in arrests. We have worked closely with the NH Attorney
General’s Drug Task Force to ensure our work has not only benefitted Lebanon, but has had an effect on drug
use in our region as well. We hosted a forum on opioid abuse held at the Lebanon SAU which was well
attended. In addition, we focused efforts on obtaining grant funding for increased opioid investigations and
enforcement efforts.
We have also been active in the community at several public relations events including our annual K9
Awareness Day, Wings and Wheels at the Lebanon Airport, “Lock-In” events with youths at the CCBA, TouchA-Truck, the Annual Bike Rodeo, parades, motorcycle and bike rides, Special Olympics events, Farmers
Markets, our annual bicycle auction, walk to school and other school events, tours of our police department for
various groups, and many others. We completed safety talks throughout the year at various businesses and in
elderly community centers and housing developments. We held several CRASE (Civilian Response to Active
Shooter Events) classes at businesses and community events. We participated in child seat safety checks, taught
several RAD (Rape Aggression Defense) classes, and delivered talks on numerous topics to various community
groups. In addition, we held monthly “Coffee with a Cop” events at various businesses in different
neighborhoods.
2016 also saw our first annual Toys for Tots “Stuff a Truck” event where we collected toys for children in need
during the holiday season, our first “Three on Three” basketball tournament at the CCBA as a fundraiser for
CHaD, and our first “National Night Out” event on the downtown green along with the Lebanon Fire
Department, Recreation Department and Department of Public Works. Further, during the year Chief Mello
began weekly morning radio talks on WNTK radio.
Our website and social media presence has continued to grow as a resource for the community. We regularly
published press releases and timely updates throughout 2016 and our Facebook page has been a great source of
information. We encourage you to visit our site at www.lebanonnh.gov/police and our Facebook page,
www.facebook.com/LebanonPoliceDepartment

POLICE ACTIVITY
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A Call for Service is described as a request from the public for services, or to report a crime, concern or
question. Some of the different calls we receive are for thefts, suspicious activity, police alarms, motor vehicle
complaints, E-911 traces, assaults, domestic disputes, and traffic accidents, to name only a few. During 2016,
we received 27,538 Police Calls for Service, down from 32,846 in 2015. This doesn’t necessarily represent a
decrease in activity or police service, rather it is the result of several changes in call categorization and
procedures that resulted in a more efficient use of our records system.
The total number of Offenses for this year was 3,071 (2,875 in 2015) and there were 1,475 persons arrested
(1,446 in 2015). The Police Department investigated 763 reported accidents (872 in 2015), which resulted in 67
known injuries (79 in 2015). Officers made a total of 6,861 motor vehicle stops (8,222 in 2015) resulting in 6,
721 warnings (6,908 in 2015) and 241 summonses (649 in 2015). A total of 108 Parking Tickets (379 in 2015)
were given out this year. The decrease in motor vehicle stops and enforcement activity is primarily the result of
staffing shortages throughout 2016. We spent most of the year short four police officers due to retirements,
resignations and injuries. We will start with a full staff in 2017 with two recently hired officers scheduled to
graduate the academy in April of 2017.

PATROL DIVISION

The following are noteworthy reported Investigative CALLS FOR SERVICE comparisons from 2015 to 2016:
The number of domestic/stalking calls increased 17% (+45 calls).
The number of drug calls decreased 19% (-35).
The number of K-9 calls increased 14% (+22).
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The following are some noteworthy ARREST statistics of comparison from 2015 to 2016:

Drug arrests decreased 7% (-20 arrests).
Operating after suspension arrests increased 48% (+119).
Protective Custody arrests increased 85% (+50).
Shoplifting arrests increased 31% (+34).
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LEBANON POLICE DEPARTMENT BIKE UNIT

“Ride of Silence”

The Mountain Bike Unit serves as an effective enhancement to city patrolling and is a means of interacting with
the community in a more approachable manner. During 2016, the unit was heavily involved with our Problem
Oriented Policing initiative, including patrolling the rail trail system and various neighborhoods, as well as the
12A plazas. The unit aided in apprehension of criminals, as many are not looking for, or expecting a bicycle to
respond. In 2016, our bike patrol officers were seen at many public relations and high pedestrian events, such
as parades and celebrations in the park. They are able to go from one location to another with ease and patrol in
areas not accessible or limited by our cruisers such as the Rails to Trails and Boston Lot reservoir and trails.
You may see our bike patrols in the area of the downtown mall and park, as well as Main Street and
neighborhoods. We look forward to another positive year with this unit.

Mascoma River Cleanup

LEBANON POLICE K9 UNIT
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Senior Officer Jeremy Perkins
Senior Officer Jon Tracy and K9 Briggs

and K9 Max

In 2016, our K9 Teams continued to provide a unit that residents can be proud of. They were visible throughout
Lebanon at sporting events, in neighborhoods, completing building checks, at public relations events and
demonstrations, as well as performing their regular patrol duties.
Unit Activity and Highlights for the Year:
January
Officer Tracy and K9 Briggs assisted a Suspicious Motor Vehicle call and K9 Briggs alerted on the vehicle.
Consent to search was granted after the alert. K9 Briggs located 4 bags of heroin on a female passenger and 1
bag of heroin on another passenger.
Officer Tracy and K9 Briggs conducted a track after a vehicle rolled over on I-89 and the driver was ejected.
The driver of the vehicle was ultimately located on the track and found to be injured and hypothermic. Officer
Tracy and K9 Briggs were awarded LPD’s Life Saving Medal and a Congressional Life Saving Award.
Officer Perkins and K9 Max responded to Hartford to assist with a search warrant where heroin was located and
seized.
Officer Perkins and K9 Max assisted with locating 120 bags of heroin, used syringes and illegally possessed
prescriptions during a shoplifting arrest.
Officer Perkins and K9 Max conducted a criminal track for a DWI suspect who ran from the traffic stop. The
suspect was located and arrested.
Officer Perkins and K9 Max were deployed into an apartment at the Boulders where a wanted North Carolina
bank robbery suspect was hiding. The threat of the K9 caused the suspect to surrender. During that
investigation, a one pot methamphetamine laboratory was discovered as well.

February
Page 8 of 21

Officer Tracy and K9 Briggs investigated drug sale information on a couple staying at a hotel in Lebanon. K9
Briggs alerted on their vehicles in the parking lot and alerted on their room. A search of the room yielded a bag
of cocaine and bag of marijuana. A search of the vehicles yielded 42 illegally possessed Clonazepam pills.
K9 Briggs alerted on a vehicle during a motor vehicle stop. The driver and vehicle were seized for a search
warrant. The driver was found to have 68 bags of heroin, 1.5 grams of cocaine, and $2,980 in cash in her purse.
A small amount of heroin was found in her vehicle.
Officer Perkins and K9 Max assisted patrol with locating methamphetamine on a traffic stop.
Officer Perkins and K9 Max conducted a track on a domestic violence suspect which led to the apprehension of
the suspect who was ultimately arrested.
March
During the month of March, Officer Tracy and K9 Briggs conducted three separate exterior sniffs on vehicles
and K9 Briggs alerted on all three occasions. Marijuana was found in all three vehicles.
April
K9 Briggs alerted on a suspicious vehicle. Consent was granted after the alert. Officers located Suboxone and
other pills not prescribed. Two arrests were made as a result of the search. Information from this arrest led to a
search warrant at a house in Lebanon. A search of the residence resulted in the seizure of 2 grams of heroin, 1
gram of cocaine and evidence of drug sales.
Officer Tracy and K9 Briggs conducted a track of a shoplifting suspect from Kmart. The suspect was observed
by other officers and detained. Officer Tracy and K9 Briggs continued to track and ultimately located the
merchandise that Kmart identified as stolen and the suspect’s sweatshirt hidden by a storage container.
Officer Perkins and K9 Max conducted a public relation detail with the Hanover Street School where they
interacted with approximately 50 children, as well as school staff.
May
The month of May was busy for the two teams, topped off by the K9
Awareness Day at West Lebanon Feed and Supply. This annual
event attracts many people from the Upper Valley and is organized
by our K9 teams each year. It hosts several K9 teams from New
Hampshire and Vermont and increases awareness of the important
work our K9 teams do, while raising money for K9 related projects,
including the Vermont Police Canine Association where our teams
regularly train.
Officer Perkins and K9 Max conducted a drug sniff that led to locating a quantity of marijuana and two arrests.
Officer Perkins and K9 Max responded to the Pine Tree Apartments for a domestic assault where the suspect
fled on foot. The suspect was located with the assistance of the team.
Officer Perkins and K9 Max assisted patrol with a drug sniff that led to locating heroin and crack cocaine and
two people being arrested.
June
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Officer Tracy and K9 Briggs conducted a track for a suspect who walked out on bill at Denny’s Restaurant.
Officer Perkins and K9 Max conducted a drug sniff on a vehicle at the Glen Road Plaza that led to over 200
bindles of heroin being located.
Officer Perkins and K9 Max conducted a K9 Demonstration at the Hanover Street School with McGruff the
Crime Dog for approximately 40 students and staff.
Officer Perkins and K9 Max responded to Enfield to assist with a track for a burglary suspect. That track
assisted Enfield PD in determining a suspect.
Officer Perkins and K9 Max responded to Renihan Meadows to assist officers with a burglary investigation. K9
Max was deployed to assist with locating evidence and evidence was located.
Officer Perkins and K9 Max responded to the Miracle Mile Plaza for a 13-year-old runaway. The team was
deployed and located the juvenile.
July
Officer Tracy and K9 Briggs conducted a sniff on a suspicious vehicle in the court parking lot. K9 Briggs
alerted on the vehicle and ultimately located illegally possessed Suboxone.
Officer Perkins and K9 Max responded to a domestic assault where the suspect fled on foot into the woods prior
to police arrival. A track was done which led to locating and apprehending the suspect.
Officer Perkins and K9 Max tracked a suspect who was tampering with vehicles at the Valley Square Shopping
Center. The suspect was located in the woods by the team.
August
Officer Tracy and K9 Briggs conducted a sniff on a suspicious vehicle and K9 Briggs alerted on the vehicle.
The driver consented to a search after the alerts and officers located 2 bags of Methamphetamine.
September
Officer Tracy and K9 Briggs conducted a sniff on a vehicle through a search warrant. Marijuana, Suboxone and
heroin were located.
October
A suspect was arrested during an investigation and found to have $2,006 on him of suspected drug money.
Officer Tracy and K9 Briggs conducted a sniff on the money. K9 Briggs alerted on the money during the sniff.
The $2,006 was seized based on the positive alert.
Officer Tracy and K9 Briggs assisted in tracking a shoplifter from Hannaford that ran from loss prevention.
Loss prevention recovered the stolen merchandise outside. Officer Tracy and K9 Briggs located the suspect’s
vest in the woods behind Subway. They continued to track along a ridge through the woods parallel to South
Main Street and through properties of stores and residences. Based on the direction of the track, officers drove
to the end of South Main Street and located the suspect about 1/4 mile ahead of the team.
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Officer Tracy and K9 Briggs assisted Hartford with a motor vehicle stop. K9 Briggs alerted on the vehicle.
The vehicle was seized for a search warrant and 132 bags of heroin were found during the search.
November
Officer Tracy and K9 Briggs conducted two K9 demonstrations and meet and greets with a
local 4H club. The club took on a project and created a puncture resistant vest for police
K9s based on the interactions with the team.

December
Officer Perkins and K9 Max conducted a track after a crashed vehicle was found abandoned on I-89. The team
assisted patrol with locating the suspect who was arrested for DWI.

LEBANON POLICE DEPARTMENT K9 UNIT
Calls For Service Breakdown

Article Search
Assist Other
Agency
Assist Patrol
Building Search
Criminal Track
Directed Patrol
Disorderly
Persons
K9 Drug Search
Lost Person Track
Public Relations
Street Time
TOTALS:

2009

2010

2011

2012

2013

2014

2015

2016

8

5

3

5

3

2

3

3

19

20

24

22

19

19

11

12

**

**

**

**

12

14

30

12

37

51

54

59

21

37

38

26

23

32

28

40

24

24

18

18

**

2

44

75

16

1

0

0

4

3

1

1

1

1

3

1

120

78

89

49

53

55

71

47

17

11

1

9

2

5

5

4

11

8

22

16

7

12

10

12

227
466

254
464

303
569

321
597

371
517

394
564

366
555

167
302***
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** Numbers were not counted for these years
***The overall call for service numbers for 2016 are lower than previous years due to one of the K-9 Teams
being out of service for several months

Training Breakdown (in hours)
K9 Teams Combined
2009

2010

2011

2012

2013

2014

2015

2016

Handler Protection

125.5

153.5

93.5

136

161

70

105

110

Narcotic Training

319

282

213

293

357

277

272

276

Tracking

293

231

90.5

165

191

203

168

100

Obedience

289

508

444

432

640

738

729

520

Building Search

15

121

95

58

67

49

61

39

Area Search

29

25

51

28

57

48

18

26

Tactical Deployment

47

59

85.5

58

86

111

67

28.5

1117.5

1379.5

1072.5

1170

1559

1496

1420

1099.5

TOTALS:
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SCHOOL RESOURCE OFFICER

Senior Officer Greg Parthum is into his ninth year working as the School Resource Officer (SRO) within the
Lebanon School District. He primarily serves the Lebanon High School (LHS) and the Lebanon Middle School
and is a very visible representative of the Lebanon Police Department. He is a great resource to students,
parents, and staff. Senior Officer Parthum does outstanding work by providing assistance with information on
legal issues, by teaching about various topics, and by providing informal counseling to students. He is engaged
in many school activities including orientation day, freshman hike, Unity Day, Winter Carnival, Spring Fest,
and sporting events.
Additionally, Senior Officer Parthum reads to elementary school students and spends time building positive
relationships with especially challenging students. He works with staff to deescalate student outbursts and
assists them in improving student attitudes and behavior. He spoke with 3rd and 4th grade students in regard to
personal safety and the dangers and consequences of bringing weapons to school.
As the Lebanon School District SRO, Senior Officer Parthum investigates school-related crimes, counsels
students, and teaches various subjects. Topics taught include substance use/abuse, bullying/cyber-bullying,
sexting, domestic violence, community policing, the negative impacts of gangs, legal, safe, and healthy sex and
the effects of pornographic material on teenagers, among others. He regularly visits classrooms and interacts
with students in a casual manner and setting. He continues to meet with students interested in careers in law
enforcement. Students learn the roles and responsibilities of police officers, as well as the pros and cons related
to a career in law enforcement.
Senior Officer Parthum is an active member of the LHS Student Intervention Support Team (SIST), the LHS
and Hanover Street School Prevention/Safety Teams, the LHS Emergency Medical Response Team, and the
Lebanon School District Joint Loss Management Committee (JLMC). He is involved in safety-related matters
throughout the district. He answers questions related to current laws and the court system and acts as a liaison
between faculty, students, and parents. He is also a liaison between students and community services such as
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Upper Valley Diversion, Headrest, Second Growth, West Central Behavioral Health Services, WISE, DCYF,
and other sources of assistance available in our community. Senior Officer Parthum has developed important
relationships with several Upper Valley agencies and has an excellent grasp of what resources apply to
situations as they occur. He is also a member of Lebanon PUSH, a community-based group that works to
minimize substance misuse/abuse.

The School Resource Officer Program is in its twelfth year in Lebanon and has developed into a full service
community-based experience for students, teachers, and parents. Please see below for a trends and statistics
overview for our previous eleven years with the program. The numbers below include criminal matters
investigated by the SRO, but do NOT include calls-for-service for various non-criminal but police-related
issues, which are included in a separate chart below.

SRO Yearly Comparisons
School Year:
Assault
Criminal Mischief
Disorderly Conduct
Drug/Alcohol/Tobacco
Miscellaneous
Violations
Sex Offenses
Theft
Threatening/
Harassment
Motor Vehicle
Complaints
TOTALS:

9/2007
to
6/2008

9/2008
to
6/2009

9/2009
to
6/2010

9/2010
to
6/2011

9/2011
to
6/2012

9/2012
to
6/2013

9/2013
to
6/2014

9/2014
to
6/2015

9/2015 9/2016
to
to
6/2016 12/2016

10
2
6
7

8
6
7
9

3
2
3
5

3
5
2
12

6
2
3
10

3
3
4
7

9
5
2
9

2
2
3
13

8
2
4
11

3
1
1
3

5

7

2

23

23

24

28

25

17

4

3
27

5
26

1
8

2
29

0
24

7
24

4
15

5
8

2
10

2
5

7

1

2

11

7

7

14

5

6

4

*

*

*

9

8

6

8

6

6

3

67

69

26

96

83

85

94

69

66

26**

Page 14 of 21

* Statistics were not kept for these years
** Numbers indicate timeframe from 9/2016 through 12/31/2016 only
- These statistics represent calls for the SRO which required a long form offense report and extra investigative
time.
- Miscellaneous Violations include offenses such as Protective Custody, Bomb Threat, Weapons Violations,
Truants, Child Abuse, Missing Persons, Runaways, etc.

In addition to the longer investigation efforts, the School Resource Officer completed the following calls for
police service in the school year from 9/2015 through 6/2016 which did not result in serious findings:
Juvenile Problem
Assist Law Enforcement
Subpoena Service
Property Found/Returned
Assist School District
PR Details
Suicide Attempt/Threat

28
2
2
3
4
6
0

Suspicious Incident
Child Abuse/Neglect
Department Information
Motor Vehicle Accident
Trespass
Computer Crime
Weapons Violation

0
3
3
7
1
0
0

While we feel they are an important part of the day to day job, we do not keep statistics for the number of
meetings, day-to-day student contacts, conferences, and general duties that the School Resource Officer
completes daily while in the schools.

TACTICAL CONTAINMENT TEAM (TAC)
The Lebanon Tactical and Containment (TAC) team is trained to respond, handle and contain a high
risk/hostage incident or armed standoff. The team is a member of the NH Tactical Officer’s Association and
trains with other teams from across the State. The team is used as a primary unit to conduct warrant entries in
cases where a greater need for caution and tactics are needed above the average search and arrest warrants.
These instances involve cases where it is a crime of a serious nature or other intelligence gathered increases the
risks involved. The team is also trained in surveillance techniques and intelligence gathering.
Due to the ever changing world and the increase in serious incidents, it is imperative that team commanders,
leaders and negotiators continue to attend credible training courses in order to bring the most current tactics and
information to the team. In October 2016, the TAC team participated in an Active Mall Shooter scenario in
Tilton, NH. This full scale training exercise was funded by NH Homeland and Security Management. It was a
multi jurisdictional training scenario that involved teams across the State working together in order to respond
to, secure and maintain a mass casualty incident. This training involved not just the tactical members of the
team but the negotiators as well. During the year, team members also attended training in land navigation
which will assist in searches and movements in the wooded terrain that surrounds our community.

DETECTIVE DIVISION
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The Detective Division investigates major crimes involving adults and juveniles. Some examples of the major
crime investigations include sexual assault, burglary, drugs, offenses against children, thefts, and fraud cases.
The division activity included 3,332 hours of investigation, 677 hours processing evidence, 67 hours of public
relations, 60.5 hours assisting patrol, 52 hours registering sex offenders, and 277 hours reviewing and
presenting cases for Grand Jury. The Detective Division also completed 339.5 hours of training. The average
weekly caseload for the division, consisting of four detectives, this year was 22 felony or enhanced penalty
cases.

SUPERIOR COURT STATISTICS
The Lebanon Police Department presented 183 individuals for indictment on felony and enhanced penalty
misdemeanors to the Grand Jury at the Grafton County Superior Court during this year (132 in 2015), which
resulted in 214 indictments, up 32% from indictments in 2015. We currently have 68 indictments against 43
individuals pending. Had these cases been indicted and counted normally, we would have had 282 indictments.

PROSECUTION

There were 1,205 arraignments, 33 trials, and 1,489 other hearings. Some other activities during this year for
the Prosecutor included 1,749 hours for case review and court preparation, 553 hours at court, and 118.5 hours
of administration (meetings and personnel issues). There were 27 adults sent to the Valley Court Diversion
Program for the Alcohol Safety Program and/or Cannabis Class for charges arising out of acts in Lebanon.
Prosecution directs the Court Diversion Program for juvenile offenders. During 2016, 18 juveniles were
submitted to the Diversion Program.

JUVENILE COURT STATISTICS
Juvenile cases are handled by Prosecution. There were 12 arraignments, 3 adjudications (trials), 7 dispositional
hearings which included 10 hours in juvenile court and 17 hours of juvenile case preparation.
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R.A.D. – RAPE AGGRESSION DEFENSE
The R.A.D. basic self-defense course for women consists of 12 hours of training for women ranging from the
age of thirteen and up. In 2016, the Lebanon Police Department currently has Lieutenant St. Louis and will be
adding two more instructors this year. Three separate classes were given with a total of 45 women in
attendance. The classes involve discussions about personal safety topics, then intense instruction in a number of
techniques which students practice leading to a simulation during which the techniques taught are used during
realistic scenarios. R.A.D. classes will continue through 2017 and as in the past, there is no cost to participants.

TRAINING DIVISION

Lebanon Police Officers for 2016 completed a total of 1,657.50 hours of combined training. The average
training hours per officer was 45 hours. As required by Police Standards and Training Council, each officer
completed a minimum of eight hours of mandatory training, as well as four hours of Response to Resistance
training.
Courses Attended by Staff:
Digital Forensics – Call Records * Drug Investigations * Cell Phone Investigations * Drug Trends:
Heroin/Fentanyl * Body Cameras and Public Record Requests * FBI LEEDA Supervisor * Active Shooter *
Elder Financial Abuse * Narcan Administration * Critical Incident Control * Sexual Offender and Physical
Abuser * Interview & Interrogation * Mental Health Interventions * First Responder * Tactical Training * FBI
LEEDA Internal Affairs Investigations * Basic Survival and Rural Targets * Medical Marijuana * Bloodborne
Pathogens * Eye Witness Identification * Team Management * Drug OD Death Investigations * Forensic
Trauma Interview * Impact of Domestic Violence on Children * Motion Drafting/ Legal Research * Campus
Critical Incidents * Clandestine Laboratory Investigation *
Some highlighted training officers attended:
 In February and August, twelve Lebanon Officers completed a 2-day Active Shooter Response training.
 One officer completed the New Hampshire Police Standards and Training Council Police Academy
which consists of 540 hours of training leading to the officer’s certification as a full-time police officer
in the State of New Hampshire.
 Six officers were trained in the use and administration of NARCAN.
 One of Lebanon Police Department’s TAC Team members attended a two week, 80 hour Basic and
Advanced SWAT course.
 Two officers completed one week of Clandestine Lab Enforcement training.
 One officer completed a one week, 40 hour instructor certification course through the International
Police Mountain Bike Association.
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COMMUNICATIONS CENTER ACTIVITY

The Communications Center serves as the emergency center for the City of Lebanon. It serves as the primary
contact point for the City’s Police, Fire, and Ambulance services. Emergency and non-emergency calls are
received and transmitted to the proper agencies. Every request for service, from unlocking a vehicle, to vehicle
accidents, criminal calls, 911 emergency calls and building fires are dispatched and documented by the
Communications Specialists. The Center receives afterhours requests for the Police Department’s Records and
Administrative Divisions (accident reports, parking tickets, pistol permits, excavation permits), as well as
several other City Departments, and notifies the appropriate agency contact (highway, water, wastewater,
airport). The Communications personnel oversee the maintenance of the telephone and radio systems and
associated equipment for the Police Department. The Communications Center also maintains emergency
operational plans and contact information for local businesses and buildings, monitor and bill nearly 300 alarm
user accounts, also enter, query, and audit items in Local, State, and National databases (warrants, criminal
histories, and protective orders), maintain a computerized listing of canines and bicycles registered with the
City, collect and verify enhanced 911 address information for the New Hampshire Emergency Communications
Bureau, and assist various other agencies such as Grafton County Probation and Parole, New Hampshire State
Police and other area public safety agencies with routine requests, such as computerized checks, directions or
telephone numbers.
On some calls, multiple agencies and/or jurisdictions respond to the same call; therefore, the number of calls per
agency is higher than the actual number of calls. An example of this type of call would be a motor vehicle
accident with injuries on I-89 in Lebanon. In this scenario, both Lebanon Police and Lebanon Fire/EMS would
respond to the scene, but they are dispatched/ managed separately.

During this year, there were 27,538 Calls for Service (down from 36,966 in 2015).
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These calls break down as follows:
Lebanon Police
Lebanon Fire
Both Police/Fire

27,538
3,587
929

Of the number of calls listed above, 37.5% were received between 6am and 2pm; 40.5% were received between
2pm and 10pm and 22% were received between 10pm and 6am.

DEPARTMENT ACTIVITY AND EVENTS
 On January 20 Officers Chris Allen and Jon Tracy each received Meritorious Police Service Bars for
Lifesaving. Officer Allen’s award stemmed from an incident where he provided CPR on a woman who
had collapsed and stopped breathing. Officer Tracy’s was for conducting a K9 track that led to a man
who had been injured in a motor vehicle crash and was wet, unconscious and suffering from
hypothermia in the woods off of Interstate 89.
 Corporal Grace Alden retired after 20 years of service with the Lebanon Police Department.
 Lebanon Police held a community forum on addiction and drug use on January 27 at the SAU 88
building. The Keynote speaker was Dr. Steven Atkins and was a great opportunity for the public to hear
from Dr. Atkins and other professionals on the current state of our opioid epidemic.
 Communications Supervisor Timothy Leonard retired after 13 years of service with the Lebanon Police
Department.
 Lebanon Police hosted students for job shadow day. Demonstrations, presentations and a tour of the
station were provided for the kids, as well as pizza.
 Lebanon officers joined teachers, parents and children for
Walk to School Day. Walk to School Day is a national
program that encourages school age children to walk or
bicycle to school while also promoting improved safety for
child pedestrians.
 K-9 Awareness Day was held on May 21 at West Lebanon
Feed and Supply. This was a great opportunity to see several
K9 Teams from the Lebanon Police Department and
surrounding agencies.
 Officer Justin Logan joined the department. He previously was employed by the Claremont Police
Department where he had worked since 2007.
 Lebanon Police held the Annual Marge Hammond Bicycle Auction in the park and raised over $350 for
our Child Health and Community Program fund. We were happy for the great turnout and auctioned 16
bicycles.
 Officer Roberto Dourado joined the department. Officer Dourado is originally from Medford, MA and
previously worked for the Transportation Security Administration in Massachusetts.
 Officer Peter Begin received the department’s Life Saving Award at a City Council meeting on July 20.
In June, Officer Begin was attending his son’s basketball game in Hampton, NH when a Derry, NH boy
collapsed on the court during a game. Officer Begin, along with another man, sprung into action and
quickly determined that the boy was in cardiac arrest. The two men performed CPR and then
administered the AED, which shocked the boy’s heart back into rhythm and saved his life.
 On July 28, the Lebanon Police held their annual LPD Child Health and Community Program Golf
Tournament where $5,955 was raised. These funds are utilized throughout the year to support various
programs involving children and youth in our City.
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 On August 2, the Lebanon Police Department hosted its 1st Annual
National Night Out Event. National Night Out is an annual communitybuilding campaign that promotes police-community partnerships and
neighborhood camaraderie to make our neighborhoods safer, better
places to live.
 Officer Eric Hunter joined the department. He was previously
employed as a Corrections Officer with the New Hampshire State
Prison.
 Communications Specialist Katie O’Neil joined the department. She previously worked as a Dispatcher
for the Concord Police Department for a number of years.
 On September 10, Chief Mello attended the Wings of Hope Butterfly Release event sponsored by the
Visiting Nurse and Hospice for Vermont and New Hampshire. The event was held at Colburn Park and
Chief Mello participated in the “Reading of the Names.”
 On September 21, Sergeant Richard Norris and Corporal Michael Wright were awarded the
Department’s Life Saving Award at the weekly City Council Meeting. These awards stemmed from an
incident where the officers rendered life-saving CPR to a male subject suffering from a heroin overdose.
 On September 24, Lebanon Officers were at the 3rd Annual Wings and Wheels event at the Lebanon
Airport. We displayed several police vehicles, gave away gunlocks, water bottles, Junior Police Badges,
stickers and other items. We met and answered several questions from the public about the police
vehicles and current issues.
 Officer Emily Winslow joined the department. She is from Warwick, New York and graduated from
SUNY Plattsburgh.
 The Lebanon Police Department participated in a fundraiser for the New Hampshire Chiefs of Police
Association on October 3 at the McDonalds on
Plainfield Road. There were giveaways, K9
Demonstrations and tours of the police vehicles.
Officers provided educational tips and information to
customers. During this fundraiser, McDonald’s also
recognized officers throughout the state who have
gone above and beyond the line of duty, as well as
those officers who are highly invested in the
community. Lebanon Police Captain Tim Cohen
received a “Community Involvement” Award for
consistently putting the community first and going
above and beyond to ensure the police department
successfully connects to residents, business owners
and other community stakeholders. Captain Cohen volunteers in many of our community programs and
graciously donates his time and equipment to perform DJ and MC services for countless law
enforcement related community events, both within the City of Lebanon and throughout the state.
 On October 31, officers worked specific neighborhoods throughout the City during Trick-Or-Treating
hours. While in the neighborhoods, officers passed out glow-sticks, candy, and smiley pins to Trick-OrTreaters.
 During the November 2 City Council Meeting, three Lebanon Officers were awarded Commendation
Bars. On March 16, 2016, Corporal Michael Wright and Officer Zachary Lawrence responded to a
residence in the City for a report of a female subject who had overdosed. The officers responded and
quickly assessed the patient to find that she was not breathing and had no pulse. Corporal Wright and
Officer Lawrence acted quickly to administer CPR and shortly thereafter were able to detect a pulse and
restore breathing. In addition to the life saving awards, Captain Tim Cohen was presented with the
department’s Community Service Award. Captain Cohen heads the agency’s Professional Standards
Bureau and facilitates much of the department’s community engagement initiatives.
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 On November 13, Lebanon Police held our first 3 on 3 Basketball Tournament at the CCBA. Fifteen
teams competed in the event in various divisions. Approximately $900 was raised in proceeds which
will benefit the Child Advocacy Center (CAC) at the Children’s Hospital at Dartmouth-Hitchcock.
Lebanon Police and the CAC work closely together to advocate for children who are victims of physical
and sexual abuse.
 Throughout the school year, officers read books to local elementary students and preschoolers. Officers
also participated in Lebanon Middle School “Lock-Ins” in conjunction with staff from the CCBA.
 Officer Tyler Hewes joined the department. He was previously employed by the Claremont Police
Department where he had worked since 2011.
 On December 10 the Lebanon Police held our first
“Stuff a Truck” event at Walmart in West Lebanon to
benefit the local Marine Toys for Tots campaign. The
police department’s goal for the day was to fill our
command vehicle full of toys before 5:00PM. By
3:00PM, the command vehicle was completely full and
we had to move on to filling a second vehicle. All
totaled, the event collected 877 toys and took in over
$800 in cash donations, which was used to purchase
additional toys for those in need.
 Officer Alan Lowe joined the department. He was previously employed by the Claremont Police
Department where he had worked since 2013, after spending 8 years in the Army.
 Throughout the year, the Lebanon Police Department held
numerous “Coffee with a Cop” events at local coffee shops.
This program allows residents and community members the
opportunity to have a cup of coffee on the police department
while speaking to our officers in a relaxed, conversational
environment. It is designed to break down barriers and
further solidify the partnership between our department and
the community.

 On December 16, Officer Roberto Dourado graduated from the 171st New Hampshire Full-Time Police
Academy at NH Police Standards and Training in Concord.

Left to Right: Lieutenant St. Louis, Chief Mello, Deputy Chief Roberts,
Officer Dourado, Lieutenant Smolenski
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